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Our Expert Päivi Lindberg is already a
grandmother. In this photo she is with her
granddaughter Milja 3,5 months.

In May 2007, STAKES begins a new EU
PHARE Twinning-light project entitled
“Assessment and regulation of the child
day care services in Romania”. The
project will contribute to the setting up of
a modern system for the protection of
children’s rights, to be harmonised with
the EU Convention on the Rights of the
Child. The responsible authority in
Romania is the National Authority for the
Protection of the Child’s Rights.

The current Romanian system of early
childhood education and care will be
analysed and, based on a needs assess-
ment, a draft normative act will be pre-
sented to the Romanian decision-makers.

Developing childcare systems con-
tributes to the reconciliation of work and
family life and ensures, for its part, the
equality between women and men. At the
same time, early childhood services form
the basis for lifelong learning.

The other experts are Ms. Tarja
Kahiluoto (MA) from the Ministry of So-
cial Welfare and Health and Mr. Jouko
Narikka (Master of Law) from the  Minis-
try of Finance.
Text: Senior Expert Ulla Parviainen,
IDC at STAKES

New project in Romania aims at regulating child day care services

The Finnish Key Expert for the
project is Ms. Päivi Lindberg (MA)
from STAKES, who works in the
area of early childhood education
and care. Ms. Lindberg says “I will
go to Romania with an open and
humble attitude. I hope to create
an open dialogue with my
Romanian colleagues and develop
something new and significant. The
project is surely very challenging
but I know the importance of the
project will makes us all pull
together and strive for good
results”.

Photo: Jukka Lindberg
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Vappu Taipale, Director General of
STAKES, remembers the time when
Finland received help from Unicef
after the second world war. Unicef
provided, for example, shoes and
food for Finnish children.
- Since then, Finland has taken
quite a leap forward to become one
of the richest countries in the world,
says Taipale.
Now, the children of the world receive
help from Finland through methods
developed at STAKES and via the work
of International Development
Collaboration at STAKES. The strength
of STAKES’ work lies in its horizontal
approach.

- In the work that STAKES does, a
child is not viewed from only one per-
spective but his or her needs are catered
for in every way, whether development
work related to mental health or day care
are in question.

As an example, Vappu Taipale men-
tions the storycrafting method, devel-
oped at STAKES, which has been suc-
cessfully employed in refugee camps in
Lebanon, for instance. This method is
easy to transfer to any part of the world
as it only requires a pen and piece of pa-
per.

- In addition, the Family Group Confer-
ence developed at STAKES is a suitable,
culturally sensitive social work method
that can be exported abroad as such,
Taipale continues.

A Family Group Conference gathers
the family and people close to the family
around the same table to find a way out
of a crisis together.

STAKES closely in touch with in-
ternational networks
Vappu Taipale has worked as the Director
General of STAKES since 1992, when it
was founded.

- International issues were already on
the agenda when STAKES was founded.
STAKES urges its employees to
internationalise and acquire work experi-
ence from abroad. Its researchers partici-
pate in various EU framework
programmes, contribute to the operation

of expert groups and take part in
local cooperation and develop-
ment cooperation projects,
Taipale reports.

Many international networks
have recruited active members
from among STAKES’ staff. As an
example, Taipale mentions the De-
sign for All network for whose
European leadership STAKES
was responsible last year. The
network promotes the accessibil-
ity and unhampered availability
of environments, services and
technologies. Six years ago,
STAKES started the GASPP
project which researches global
social policy. This year, the
project was complemented with a
discussion forum pondering
globalisation.

In November, Finland’s Ministry for
Foreign Affairs, Ministry for Social Af-
fairs and Health and STAKES arranged a
global meeting of experts in which the
needs and possibilities of social policy in
developing countries were discussed.
The outcome of the meeting was pub-
lished in February, in New York, during
the 45th session of the CSOD.

– This represents the Finnish way of
supporting international discussion and
simultaneously carrying matters forward.

Experiences at home and
abroad
Vappu Taipale is an MD and a former
Minister of Social Affairs who has
gathered extensive experience on how to
take common issues forward in
international cooperation.

Taipale was a student during the time
when development aid issues began to be
widely discussed.

- I was a member of various
organisations and took part in editing and
writing books. However, as a mother of
small children, I did not leave Finland to
perform development cooperation work,
although that might have been an inter-
esting career option.

When discussing international devel-
opment work, Taipale recalls that she was
a minister in 1983 when the drafting of the
first health sector development coopera-
tion principles began and, a little later,
preparations for the social sector

development cooperation principles.
 Taipale has also served as a member of
the UNU Council and as its Chairperson
for a six-year-period in 2001-2007. She
was a member of the Finnish government
which decided to form the most well
known research institution of the UNU,
the Wider Institute, which studies
synergies between economics and
development.

Easy does it
Vappu Taipale compares the development
of social and health policy to a spiral
moving continuously upwards.

- Often, matters need to be pondered
but, without cooperation, they cannot
progress.

As a concrete example, Taipale refers
to 1996 when, upon Finland’s initiative
with Terttu Huttu-Juntunen acting as
Minister, mental health issues were added
to the EU’s health policy agenda.

- If you wish, you can have new top-
ics included on the agenda for interna-
tional discussion and this brave lady from
Kainuu, Huttu-Juntunen, represents a
perfect example of this, Taipale says.

Finns often keep a low profile in inter-
national cooperation. However, according
to Taipale, this is not a handicap but quite
the opposite.

- Being too bold seldom gets you far.
When STAKES develops the social or
health systems of various countries, the
aim is not to convey the Scandinavian
model but an egalitarian mindset.
Text: Communications Officer
Anne Rissanen, IDC at STAKES

Vappu Taipale, Director General: STAKES’ work
caters for people from a range of perspectives

Director General Vappu Taipale
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The aim of the concessional credit
scheme is to promote economic and
social development in developing
countries by making use of the
experience and technology
possessed by Finnish companies.
Under the scheme the financing of
exports to developing countries is
supported by granting interest
subsidies out of Finland’s
development cooperation budget.
Technically, a concessional credit is an
export credit, which is supported by an
interest subsidy by the Ministry for
Foreign Affairs of Finland. Credits are
interest-free and typically have a 15-year
maturation. They are aimed at financing
supplies or equipment and related
services for projects e.g. in the areas of
water supply and sanitation, health,
energy, infrastructure and environment.

All potential concessional credit
projects are assessed before granting the
support. The assessment is done in two
phases; first a pre-assessment is carried
out as a desk study, and later on an ap-
praisal is carried out that includes a field
trip to the project location by a
multiprofessional team of experts.

STAKES continues the assessment of health sector concessional credit projects
financed by Finland

STAKES, in a consortium with Ramboll
Finnconsult, has been contracted by the
MFA for the past three years to carry out
the assessments. STAKES role in the
consortium is to be responsible for the
appraisal of health sector projects,
whereas Ramboll Finnconsult cover all
sectors other than health. The consortium
recently won a contract extension for
2007-08, and will continue with the same
division of responsibilities. In terms of
numbers of projects, the health sector has
been the largest sector during the past
few years.

The MFA aims to expand the cover-
age of the scheme to new geographical
areas. Earlier a majority of the health sec-
tor projects were in China. Last year a
contract was concluded for Than Hoa
Hospital Medical Equipment Project in
Vietnam. Two other hospital projects in
Vietnam have been approved and are
awaiting the finalizing of the tendering
and the signing of a commercial contract.
Additionally there are four more hospital
projects on a waiting list in Vietnam.

The first credit approved this year is
for a EUR 13.5 million project in Namibia,
where hospital equipment will be deliv-
ered to 45 government-owned health

 facilities throughout the country.

The project reflects the changing na-
ture of Finnish-Namibian relations, mov-
ing from a traditional donor-recipient set-
up to a situation of more equal trading
partners.

The regulations governing the Finnish
concessional credits were relaxed in the
new guidelines issued by the MFA in
2005. The previous prerequisite of an un-
conditional requirement of 50% of deliv-
eries originating from Finland is now re-
placed by a demand for Finnish interest.
The Finnish interest requirement is met
without any additional criteria if the Finn-
ish content of deliveries is 50% or more. If
the Finnish content is 30% - 50 %, a
project should be justified by the follow-
ing criteria: the project represents a busi-
ness sector in which Finnish companies
can offer know-how and technology that
particularly benefits the partner country,
or the project is located in a long-term
partner country of Finland and involves
significant developmental or positive en-
vironmental impacts. A project with a
Finnish content of less than 30 % may be
approved only for special reasons.
Text: Deputy Director Timo Sorsa,
IDC at STAKES

STAKES supports primary health care
reform process in Serbia
STAKES is starting a new project in Serbia together
with Euro Health Group.
STAKES has signed an agreement with the European Agency
for Reconstruction for the project Support to the
Implementation of Capitation Payment in Primary Health Care in
Serbia. The purpose of the project is to support the
implementation of a Capitation Payment (CP) model for primary
health care through the capacity building for CP of its
providers, including capacity building in IT management.

The date of commencement will be in the beginning of Sep-
tember.  Euro Health Group A/S, Denmark is a consortium part-
ner in the project. More information about the project in the
next Newsletter of IDC.
Text: Deputy Director Timo Sorsa,
IDC at STAKES
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STAKES continues its co-operation
with the Russian authorities in
Finland’s neighbouring areas in the
coming years 2007– 2009. Three
new projects have started in the
Republic of Karelia and three in St.
Petersburg and its surrounding
Leningrad oblast. Three other
ongoing projects will also continue
till the end of 2007.
The aim of the neighbouring area co-
operation is to improve the welfare and
health of the population of the target
areas. Project funding comes from
Finland’s neighbouring co-operation
appropriations. Russia also participates in
the funding through local sources.

The neighbouring area projects of the
last ten years have focused on the devel-
opment of the primary health care system,
health care services, social services and
prevention of communicable and non-
communicable diseases. The latest
projects aim to respond to the new chal-
lenges of today: problems related to HIV
and AIDS, child protection, health promo-
tion, and health education in child welfare
institutions, and also to the quality of
health care services. Below is a brief de-
scription of each of the projects.

Support to Social W ork Ad-
dressing Families and Children
in the Republic of Karelia

The general objective of the project is to
improve the well-being of children,
young people and families with children
in the Republic of Karelia. The purpose
of the project is to improve social work
addressing families and children in
Karelia.

Four main results of the project: 1)
Development of a mentor system for an
interchange of experience between the
training of social work at academic level
and civil service who are practicing social
work for child protection 2) enhanced ca-
pacity of civil service to address families
and children at local level in rural commu-
nities, in particular, increased attention to
prevention in family policy and child pro-
tection 3) new methods of developing

professional work in child care and 4) de-
velopment of an initial set of quality crite-
ria for child protection.

More information:
Project Manager Anne-Marie Grouev
(+358 9 3967 2031)
annemarg@stakes.fi

Support to the implementation
of the Health P romotion P olicy
in the Republic of Karelia.
The overall objective of the project is to
improve the health status of the
population of the Republic of Karelia. The
purpose is to develop a mechanism and a
model of the prevention and health
promotion work for institutional and inter-
sectoral cooperation at different levels of
administration. The project supports the
Ministry of Health and Social
Development in the implementation of its
health promotion policy as well as the
Karelian regional programme for a
Healthy lifestyle.

The expected results of the project are:
1) the improved capacity of the Regional
Medical Prevention Centre to perform
coordinating and integrating functions of
all prevention works in the whole

Neighbouring area co-operation continues - Our new projects aim to respond to
the challenges of today: e.g. problems related to HIV and AIDS

From Left: Marja Tuomi, Johanna Toivonen and Marja Anttila have been working in Karelia
projects several years. On the right Tamara Tsymbal who has been working as a Local Expert in
the projects for over ten years.

Republic
2) the key professionals of the health care,
education and social sector of the pilot
region/s are trained in the new forms and
methods of disease prevention
3) Health Promotion Centres, operating by
means of the inter-sectoral approach, are
established in the pilot region/s
4) public awareness about health
promotion and disease prevention is
improved  5) the  material base of the
Health Promotion Centres is improved
6) a monitoring system is developed
further, tested and in function

More information:
Project Manager Marja T uomi
(+358 9 3967 2038)
marja.tuomi@stakes.fi
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Prevention of HIV infection in
the Republic of Karelia in 2007–
2009
This project aims at stabilizating the HIV
and AIDS situation in the Republic of
Karelia. The purpose is to increase the
professional capacity of specialists from
Karelian healthcare and educational
institutions in the prevention of HIV.
Primary prevention is the most effective
method of prevention of HIV-infection as
long as it remains continuous and well-
planned, involves a wide range of
specialists, and can be adapted
depending on the needs of target groups.
The activities under this project will be
the first step in speeding up prevention in
the Republic. Expected results:
1) Partnerships between project
participants are created and the
infrastructure is updated
2) The professional level of healthcare
and education specialists in HIV
prevention is developed 3)
The level of knowledge in
working and studying young
people aged 17-29 is
improved;
4) The level of knowledge
among inmates is improved.

Development of a
quality improvement
system in primary care
in St.Petersburg
The overall objective of the
project is to improve
accessibility, effectiveness
and the quality of primary care
(family medicine) in St. Petersburg and
North-West Russia. The purpose of the
project is to create and field-test a model
for a quality management system to
operate at a regional level, and which is
based on a combination of indicators,
evidence-based guidelines and improved
capacity of family physicians and health
administrators to promote changes to
improve quality of care.
The project aims to develop both regional
level and institutional level indicators for
improving the  quality of care, especially
for common diseases e.g. cardiovascular
diseases, tuberculosis and HIV/AIDS and
other STI’s.

The project also supports the devel-
opment of a system of evidence-based

Promotion of Health Education
in Child Care institutions in
St. Petersburg and Leningrad
Oblast 2007 – 2009
The overall objective of the project is to
decrease “risk” behaviour and improve
the health of children and adolescents in
shelters, social rehabilitation centres and
centres for abandoned children in
St.Petersburg and the Leningrad oblast.
This will be achieved through developing
and introducing systematic and
comprehensive health promotion
activities and methodologies aimed at
preventing the risk behaviour of children
and adolescents.
The expected results of the project are:
1) Selected group of staff from shelters,

guidelines for the treatment and control
of common diseases. A model of quality
improvement in a family medicine office
will be created and tested. The project
aims to incorporate quality management
into the curriculum for residents
specialising in family medicine at the
Medical Academy for Postgraduate stud-
ies in St.Petersburg. Capacity building to-
wards implementing a quality develop-
ment system in primary care will be sup-
ported through intensive training of both
the staff at pilot health institutions and
the regional administrators. Family Medi-
cine Centre at MAPS and Pontonnaja vil-
lage polyclinic are the project’s pilot
sites. The first facility is working under a
federal level institution and the second
under the local city administration.
More information: Senior Expert Anneli
Milén (+358 9 3967 2044)
anneli.milen@stakes.fi

social rehabilitation centres and centres
for abandoned children of St.Petersburg
and Leningrad Oblast are trained in imple-
menting activities of health promotion
and prevention of different types of risk
behaviour in children and adolescents
residing in those institutions,
2) Selected group of children residing in
social rehabilitation centres, shelters and
centres for abandoned children are edu-
cated in health promotion and the preven-
tion of risk behaviour of different types,
3) The methodology of health promotion
and preventive work in social rehabilita-
tion centres, shelters and centres for
abandoned children is developed.

Psychological and social support
to HIV infected women in
Leningrad Oblast 2007–2009

The objectives of the
project are:  Reduction of
the stigma of HIV
positive people,
especially pregnant
women and their
children; Social and
psychological adaptation
of HIV infected women
and their families;
Reduction of mother-to-
child transmission of
HIV; Reduction of
abandonment of
children. The purpose of
the project is to increase
the capacity of
specialists and the
service system to give
psychological and social

support to HIV infected women.
Expected results: 1) A network between
relevant local organizations is formed,
2) The needs of HIV positive women for
social and psychological support are
assessed; 3) The capacity of specialists
in giving social and psychological
support to HIV infected women is
increased;
4) The working methods of psychological
and social support are created and tested
in pilot districts; 5) The capacity of
service system is increased.

More information: Project Co-ordinator
Sirje Vaittinen (+358 9 3967 2033)
sirje.vaittinen@stakes.fi

More information:
Project Manager Marja T uomi
(contact information above)

More information:
Project Manager Minna Sinkkonen
(+358 9 3967 2032)
minna.sinkkonen@stakes.fi
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The biggest challenge facing
children and families in today’s
Ukraine is poverty, with 25% of the
population living below the income
poverty line of 4 USD per day (UNDP,
Human Development Report 2006).
The resulting social upheaval means that
children are at increasing risk of growing
up in institutional care separated from
their families, developing HIV and AIDS –
Ukraine has the third fastest growing HIV
and AIDS epidemic in Europe (UNICEF
2006) - and of being victims of domestic
violence.

Providing support directly to families
experiencing difficulties before those dif-
ficulties become intractable is one of the
mechanisms being developed in order to
combat the problem.

From the insitutes to the com-
munity based model
Between 50–80,000 Ukrainian children are
in the care of the State, the majority in
large residential care institutions. Official
data are inadequate, due to a number of
reasons, including the lack of reliable
statistics and inconsistent data
collection. However it has been clearly
established through repeated research

during the last 50 years that institutional
care damages children’s physical and
emotional development, while there is
abundant evidence that staying in
institutions produces poor health,
physical underdevelopment, hearing and
vision problems, motor skill delays,
reduced cognitive and social ability, and
the danger of abuse. The government of
Ukraine has recognized this and there is
some evidence of a commitment to
address the issues, indeed many
innovative models of community based
care and support are being developed.

This includes a system of Integrated
Social Services, which provides a com-
bined approach to the administration, de-
livery, management and control of statu-
tory social services. Families seeking as-
sistance often face multiple, complex
problems requiring more than one type of
response. By developing mechanisms for
better collaboration, state services can
develop partnerships in which a number
of service agencies develop and work to-
ward a common set of goals. This means
that resources can be targeted more ap-
propriately and effectively to meet indi-
vidual needs.

This will also help target the problem
of children living on the street, many of
whom have left home because of the diffi-
culties their parents face, including unem-

Poverty is the biggest challenge for families in Ukraine
EveryChild and STAKES collaborate in the EU Tacis project for the welfare of children and families in Ukraine.

ployment resulting in depression, sub-
stance and drug use, and domestic vio-
lence. UNICEF state that 20% of women
report that they suffer from domestic vio-
lence on a regular basis; this is a primary
contributory factor in family breakdown.

AIDS orphans in Ukraine
Children also leave the child care
institutions to live on the street because
of abuse or as a reaction to confinement.
This lifestyle puts them at increasing risk
of contracting HIV/AIDS; a 2006 study
published by UNICEF and the AIDS
Foundation East–West, although based
on a relatively small sample, indicated
that 20 percent of those children who
were living on the street in Kiev tested
positive for HIV. Even more alarmingly the
figure rose to 69% in Odessa.

In addition to the children and young
people already living with HIV, there is a
growing number who have been or-
phaned by AIDS. In 2006 the Interna-
tional HIV Aids alliance in Ukraine esti-
mated that there may be up to 47,000 chil-
dren orphaned by AIDS by 2014.

The challenges facing children and
families in today’s Ukraine are immense
but not insurmountable. Developing new
social services to support vulnerable
families and children in the context of the
former soviet bureaucracy and old fash-
ioned ideas will require perseverance and
the establishment of relationships of trust
and partnership between not only inter-
national donors and the Government of
Ukraine, but between the different levels
of State administration from national to
local level. The future of Ukraine depends
upon it.
Text:
Country Manager Volodymyr Kuzminsk,
EveryChild in Ukraine
Project Team Leader Elayn Sammons
Project Manager Anne-Marie Grouev IDC
at STAKES
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The group Childhood and Family
consists of nine people whose
research and development work
focuses on children, families and
child welfare. The group produces
knowledge on the living conditions of
children and parents that facilitates
decision-making in public policy, as
well as new methods for
professionals working with children.
 Current key areas of work include
research on parental leave in families and
work organisations; research on clients’
background in child welfare; development
of the Family Group Conference method;
development of art-based methods for
promotion of welfare; a textbook on child
protection; and a guide book on
pregnancy and childcare.

Mothers in the labour market
The project on family leave and gender
equality in working life aims at the
development of family policy in Finland
as well as for the improvement of the
work–family balance at the workplace
level. Knowledge is being produced on
the preconditions for and obstacles to
parental leave as well as the
consequences of leave use. The research
questions are related to the position of
mothers in the labour market as well as

the take-up of leave by fathers. Also,
practices at the workplace level and
possibilities of part-time work are
analysed.

The research on child welfare and
child protection issues focuses at the mo-
ment on the increasing number of clients.
In a pilot study the aim is to find tools for
locally describing the process of becom-
ing a client of child protection. Knowl-
edge is produced together with social
workers and their management in munici-
palities on the children’s situation and
their family background.

Family Group Conference -
effective method for families
facing difficulties
Family Group Conference is a method
originally used in difficult child welfare
cases. A Nordic project is currently
developing and evaluating the method in
a wider context of social work with
families. In a Family Group Conference,
the child’s family as well as close relatives
and friends gather to discuss solutions
for the child’s situation. A facilitator helps
to prepare and arrange the conference,
and professionals explain their knowledge
to the child’s network. The network then
draws a plan to resolve the child’s
problems.

In the six state-reform schools operat-
ing under STAKES’ governance, research

and development work is conducted in
order to develop new methods for wider
use in the field of child protection. A cur-
rent example is the development of narra-
tive and art-based methods in work with
children and youth. The relationship be-
tween art and welfare is also in focus in a
project that gathers, evaluates and dis-
seminates experiences of community art,
that is, a co-operation of artists with citi-
zens in day care centres, schools, elder
care institutions, hospitals, child protec-
tion institutions etc.

STAKES “Baby -manual”
for parents
When new parents visit the antenatal
clinic during pregnancy, they receive a
guide book entitled “We’re having a
baby”. This gives information and
practical advice to parents on pregnancy,
childbirth, parenthood and childcare. It
also presents information on social rights
and services available to families, as well
as information about NGOs that provide
support activities for families.

Whats new at STAKES? The development work of Childhood and Family
-group focuses on children, families and child welfare

Text: Senior Researcher, Childhood and
Family group head, Johanna Lammi-Taskula
More information:
http://groups.stakes.fi/LAPE/EN/index.htm

Vice Minister Li Zhiyong visits
STAKES

IDC at STAKES had the honour of hosting the
visit of
Mr. Li Zhiyong (fourth from the right), Vice Minister,
Central Organizational Department,  Central Commit-
tee of the Chinese Communist Party and his delega-
tion at the end of May.

The delegation was interested in social sector
issues like the role and function of the government's
system of social work, legislation and financing, as
well as the current state of social work staff in Fin-
land.
Text: Director Jutta Immanen-Pöyry,
IDC at STAKES
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At the end of April IDC at STAKES
had the privilege of acting as host
to many of its experts and friends.
IDC organised the traditional
expert meeting which was held
this year at STAKES house.
In the afternoon seminar about 60
people heard Dr Ritva Reinikka of the
World Bank give a speech about
"Service work for poor people". Dr
Reinikka gave a broad view of how to
create good services for poor people in
developing countries as well the
challenges faced by researchers in this
field.

Director Esko Hänninen gave a
frank and useful update on IDC's
project in Kaliningrad, outlining the
challenges and advances in the
project. Dr. Anneli Milen of STAKES
had invited panelists from different de-
velopment work backrounds: Ms Anja
Paajanen, Dr Eero Linnakko, Physician

IDC invited its experts to enjoy a spring afternoon at
STAKES

Pekka Kuosmanen, Ronald Wiman and Di-
rector Esko Hänninen. The panelists repre-
sented a wide perspective of development
work abroad. The questions put to the panel
concerned e.g. motivation and effectiveness
in development work. After the seminar the
audience enjoyed a delicious buffet and
company of their colleagues.
Text: Communications Officer Anne Rissanen,
IDC at STAKES

Experts working in our projects
are highly qualified professionals
who have experience in
international development
programmes. We are constantly
looking for experts to work on
long- and short-term assignments
in our projects worldwide.

We need experts on:
·  Health and social policy
· Health care and social protection
· Health and social management
· Health economy
· Human resource development
· Reproductive health
· Social and health management
information systems
· Training

· Health technology and other health
professionals experienced in eg. HIV/AIDS,
eHealth.

If you are interested, please send us your
CV.  Alternatively, download the CV form
(rtf) and send in your information
by e-mail to: idc@stakes.fi
All applications will be given careful con-
sideration.

Are you interested in joining our expert roster?

From Left: Anneli Milen, Ronald Wiman, Eero Linnakko, Anja Paajanen,
Esko Hänninen and Pekka Kuosmanen.

Country Director Ritva Reinikka


